
Goal #2 : Action  Item # 16
Improve instructional leadership skills of Principals and Assistant Principals through monthly curriculum professional development monitored and measured by the Administrative Appraisal.
1) Developed a monthly calendar for topics covered during Leadership Meetings. 
2) The focus of the monthly leadership meetings are the topics from the Book School Leadership for Results & Leading for Instructional Improvement
3) Each month we focus on a specific dimension of the teacher appraisal instrument (DQ1, DQ2 etc..)
4) The focus of the monthly area meetings  is time for hands on application  of the content presented at  the Leadership meetings
5) Classroom walk throughs  are conducted at the Area Meetings
6) The ISM visits are utilized in all schools for formative feedback to the schools in regard to curriculum, instruction, School Improvement plans and instructional leadership for the principal and administrative team.


Goal 2: Action Item 17 & 19
Increase the level of effectiveness of Professional Learning Communities by using Lesson Study and Professional Learning Communities Rubrics 
Focus the Leading the Learning Cadres on implementation of the Florida Standards, formative assessments, and lesson study using effective PLCs as measured by professional development survey results

1) Continued with LLC and assigned each school a member from the CoP Team to assist with PLC and Lesson Study and work with the teams to initiate interactions with schools.
2) The Community of Practice Teams will meet two times during the year
3) Surveyed each LLC to gauge the level on implementation of PLC, use of data to drive instruction and Lesson Study 
4) Provided Performance Matters/Data Driven Instruction P.D> to all Principals, Assistant Principals & LLC’s
5) Each principal selected 6 teacher leaders from their school to attend a 1 day Performance Matters P.D. to help them utilize data to drive instruction and plan with their PLC’s
6) Each team of 6 teachers  attended an additional Performance Matters P.D. during the school year as a follow up and deeper dive.  3 hours Semester 1 
7) Each team of 6 teachers will attend an additional Performance Matters P.D.
during the second semester.
8) 2015/2016 we will deepen the work of the PLC’s building around the use of goals/scales
9) 205/2016 we will build on the use of the EQIP rubric to look at student work
10) 2015/2016 we will work with schools during PLC’s  to focus on the use of students interacting with goals & scales 



[bookmark: _GoBack]Goal 3: Action Item 19
Develop and sustain partnerships with universities and community colleges that deliver teacher and leader preparation for the development and recruitment of teachers for the District

1) Strengthened and expanded the partnerships with the Universities and Colleges.  
        -Member of the USF Tampa College of Education Collaborative Partnership & 
	meet 4 times a year
· Developed a partnership with University of Tampa for placing interns in Pinellas County and Leadership Program 
· Currently have an intern from the University of Tampa working in the P.D> Department 3 days a week. 
· Partnered with SPC for Teacher Preparation Grant for their College of Education (3 year grant )
· Working with SPC for CAG Grant – Partnership between SPC and PCSB met twice  year with T&L 
· Worked with USF St.Petersburg with their search committee for a Professor of Educational Leadership
· Working with USF St.Petersburg to provide professional development with the  teacher appraisal system.
· Provided USF St. Petersburg and SPC with  the powerpoint and training material for the teacher appraisal system. 
· USF St. Petersburg is a part of our Targeted Selection interview team 
· UWF is sponsored Leadership week breakfast
· 
· Universities and Colleges are invited to Embrace Pinellas and Aspiring Leaders
· Currently placing USF Ed. Leadership Students as Summer Bridge Interns 


2) The Director of Professional Development will be visited the colleges of Education to discuss the placement of interns in Pinellas County Schools 

3) Continuing with the Gulf Coast Partnership with USF Tampa for our level II Principal Certification Program 

4) Continuing with USF Education Leadership Program to include three full time administrative interns.

5) Partnered with USF Tampa for a Ed.S program for ESE administrators

6)  Partnered with USF St. Petersburg for an Educational Leadership Program 

